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Executive Summary

Royal Fresh Laundry Services is a technology-driven, on-demand laundry and
dry-cleaning startup dedicated to transforming how urban communities access
professional laundry services. We are building a vertically integrated,
tech-enabled platform that merges logistics, convenience, and high-quality
garment care into one seamless customer experience.

Unlike traditional competitors who rely solely on third-party laundromats with
minimal oversight, Royal Fresh leverages a strategic partnership model with
vetted laundromat operators. This approach allows us to maintain superior
service quality while reducing operational inefficiencies and scaling rapidly.

Market Opportunity

The urban laundry market is fragmented, inefficient, and under served by modern
technology. Busy professionals, families, students, and corporate clients
increasingly demand reliable, affordable, and convenient laundry solutions. Royal
Fresh is positioned to capture significant market share by addressing these pain
points with a delivery-first, technology-led approach.

The Solution

Our mobile-first platform simplifies the entire laundry experience for customers,
laundromat partners, and drivers:

e For Customers: Easy scheduling, real-time order tracking, transparent
pricing, secure payments, and subscription options.

e For Laundromat Partners: Order management, revenue tracking,
workflow automation, and quality control tools.



For Drivers: Route optimization, GPS navigation, automated notifications,
and performance dashboards.

This ecosystem allows us to offer core services such as:

Wash & Fold
Wash & Iron
Dry Cleaning
Express Turnaround

Corporate Laundry Solutions

Business Obijectives

. Launch a vertically integrated, tech-enabled laundry service that eliminates

inefficiencies in the current market.

Develop a proprietary mobile app and website to automate operations and
improve customer convenience.

Establish a strong, loyal customer base through superior service quality
and transparent pricing.

Expand strategically, starting with one flagship laundromat hub and
growing based on demand and performance.

Build a scalable, sustainable business model capable of regional and
national expansion.



Funding Requirement & Use of Funds

We are seeking an investment of $200,000 to fund the launch and initial growth
of Royal Fresh Laundry Services.
The capital will be allocated as follows:

e Marketing & Customer Acquisition: 30%

e Partner Laundromat Payments: 10%

e App & Backend Development: 25%

e Delivery Fleet Setup: 15%

e Fleet Management, Tech Support, & Customer Service: 10%

e Branding & Launch Materials: 10%

Financial Highlights

Our financial projections demonstrate a clear path to profitability and sustainable
growth:

e Projected Year 1 Revenue: $230,000+
e Projected Year 2 Revenue: $770,000+
e Cumulative 2-Year Profit: $417,775

e Breakeven achieved in Month 1

e Scalable operations designed to reduce customer acquisition costs and
maximize profit margins over time



Conclusion

Royal Fresh Laundry Services is positioned to become a market leader by
combining technology, operational excellence, and superior customer
experience. With your investment and partnership, we are ready to redefine
laundry services in the modern, urban market and deliver strong, sustainable
returns.

Business Plan Introduction

Royal Fresh Laundry Services is a modern, on-demand laundry and
dry-cleaning service designed to deliver convenience, quality, and reliability to
customers. Unlike competitors that depend heavily on third-party laundromat
services with little oversight, Royal Fresh operates on a strategic partnership
model — collaborating with vetted, high-performing laundromat operators to
ensure superior service, cost efficiency, and controlled scalability.

Our mission is to redefine the laundry experience by providing a streamlined,
mobile-first platform that allows customers to easily schedule pickups, track
orders, and receive fresh, clean laundry at their doorstep. Through a combination
of technology, operational excellence, and strong partner relationships,
Royal Fresh Laundry Services aims to become the leading laundry delivery
solution in the market.

Our core services include:

e Wash & Fold
e Wash & Iron
e Dry Cleaning

e Express Turnaround



e Corporate Laundry Solutions

By focusing solely on laundry and dry-cleaning, we are able to maintain high
standards, optimize logistics, and offer a customer experience that is fast,
affordable, and dependable.

Overview

Royal Fresh Laundry Services is a tech-enabled, vertically integrated laundry startup
redefining how urban communities access professional wash & fold, wash & iron, and
dry-cleaning services.

Our mission is to provide a seamless, reliable, and affordable laundry solution by combining
strategic laundromat partnerships with a delivery-first model powered by modern
technology and logistics expertise.

With your investment, we aim to launch our flagship laundromat hub, develop our proprietary
booking and delivery app, and scale an efficient, customer-focused laundry service across
multiple urban markets.

Business Objectives

1. Launch a vertically integrated laundry service that eliminates inefficiencies found in
existing laundry and delivery platforms.

2. Develop a proprietary app or mobile website to streamline customer booking, order
tracking, and delivery operations.

3. Establish a strong, loyal customer base by leveraging insights from competitors’
customers and improving upon their weaknesses.

4. Differentiate through superior customer service by addressing common industry
complaints, such as delayed deliveries, poor garment care, and lack of transparency.

5. Create fair, performance-based compensation for drivers and laundromat partners
to ensure high service quality and workforce satisfaction.

6. Expand strategically, starting with a flagship laundromat location and growing into
additional hubs based on market demand and operational performance.



Lean Startup Strategy: A Cost-Efficient Approach to Disrupting the Laundry

Industry

At Royal Fresh Laundry & Design Services, our business model is designed with capital
efficiency and scalability at its core. Unlike traditional laundry businesses that require large
upfront investments in infrastructure, real estate, and labor, our model eliminates these barriers
by leveraging third-party partnerships and independent contractors to operate at a fraction

of the cost.

Instead of owning laundromats, we collaborate with existing independent laundromats,
paying them a percentage of each transaction. This allows us to scale into multiple areas
without incurring real estate, equipment, or staffing costs typically associated with owning such

facilities.

For logistics, we will employ independent contractor drivers who use their own vehicles,
eliminating the need to invest in a delivery fleet. We also plan to operate without a physical
office or warehouse—allowing us to launch and grow with minimal overhead.

This lean and tech-driven model is not only cost-effective, but also highly scalable, enabling
Royal Fresh to reinvest profits into marketing, technology development, and customer

acquisition.

Category

Royal Fresh Laundry
Services

Traditional Laundry Model

Laundromat Infrastructure

Partner with third-party
laundromats (profit-sharing
model)

Own or lease laundromats
(high up front and ongoing
costs

Vehicle Fleet

Independent contractors with
their own vehicles

Business-owned delivery vans
(insurance, maintenance, fuel)

Driver Workforce

1099 independent contractors

W-2 employees with benefits
and payroll taxes

Office/Facility Costs

No physical HQ or facility
needed at launch

Office/facility lease and utility
expenses

Startup Capital
requirements

Low - reduced fixed costs

High - recurring expenses tied to
assets and payroll

Scalability

High - can expand rapidly
through partnerships

Limited - expansion requires
capita

Operational Overhead

Low - reduced fixed costs

High - recurring expenses tied to




assets and payroll
Flexibility High - easily adjust routes, Low - tied to physical assets and
partnerships, and markets rigid staffing
Profit Margins Higher - lean operations, lower Lower - fixed overhead and
cost per order operational drag

The Problem

e Traditional laundromats are outdated, inconvenient, and operationally inefficient.

e Existing delivery services like Rinse suffer from inconsistent order fulfillment, delayed
deliveries, and limited customer care.

e Urban communities lack access to a reliable, modern, and culturally relevant laundry
solution.

Our Solution

Royal Fresh Laundry Services is a tech-enabled, community-driven platform offering:

e Reliable laundry pickup & delivery, powered by in-house logistics expertise
e Modern laundromat hubs partnered with vetted operators, ensuring consistent quality

e A proprietary mobile app and web platform that simplifies ordering, tracking, and
payment

e Transparent pricing, subscription plans, and superior customer service

This is not just about laundry — it’s about providing convenience, quality, and care to the
modern urban lifestyle.

Why Now?

The U.S. laundry services market is projected to hit $60B+ by 2027

» Urban populations are increasingly relying on on-demand services and outsourcing daily tasks



* The creator economy is booming — over 50 million people identify as content creators or
entrepreneurs, all needing branding support

Industry & Market Analysis

Laundry & Dry Cleaning Industry Overview

The U.S. laundry and dry-cleaning industry is valued at $10.2 billion and is projected to grow as
on-demand services continue gaining popularity. Traditional laundromats are being replaced by
app-based solutions offering pick-up and delivery, making the market ripe for innovation.

Category

Competitors

Royal Fresh

Laundry Facilities

Third-party laundromats

Vetted third party
locations(higher quality control)

Driver Compensation

No toll reimbursement, high
parking ticket risk

Fair pay, toll reimbursements,
and ticket support

Customer Support

Poor response times, lack of
personalized service

24/7 customer support, human
first approach

Break Time Consideration

No guaranteed breaks for
drivers

Legally compliant break
structure

Heavy Lifting Expectations

No additional pay for difficult
tasks

Compensation for physically
demanding deliveries

Marketing

Heavy reliance on digital ads

Direct marketing plus digital
solutions

Business Model & Revenue Streams

%’ Business Model Overview

Royal Fresh Laundry Services operates a tech-enabled, delivery-first business model that
combines modern logistics, strategic laundromat partnerships, and a proprietary digital platform
to deliver reliable, convenient, and high-quality laundry services to urban communities.

We generate revenue through a mix of transaction-based services and subscription plans,
designed for both individual and corporate customers.




¢ Primary Revenue Streams

1. On-Demand Laundry Services
Wash, dry, fold, wash & iron, and dry-cleaning services with 24-hour pickup & delivery.

2. Subscription Laundry Plans

Monthly or weekly membership plans for reqular customers at discounted rates.

3. Premium Laundry Services

Express 12-hour service, eco-friendly wash options, special garment care, and corporate bulk

laundry contracts (hotels, gyms, Airbnb hosts).

4. Self-Service & Drop-Off

Revenue from in-store customers using our flagship laundromat locations for self-service or
drop-off services, including up-sells.

@ Revenue Streams Breakdown

Drop-Off Revenue

Revenue Source Type Customer Base
On-Time Pickup & Delivery | Transactional General Public (On-Demand)
Orders

Monthly/Weekly Recurring Frequent Customers
Subscription Plans

Corporate & Bulk Laundry B2B Hotels, Gyms, Airbnb Hosts
Contracts

Express & Premium Premium Individuals & Businesses
Services (12-Hour

Turnaround)

In-Store Self-Service & Transactional Walk-In Customers
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Technoloqy-Driven Operations

At its core, Royal Fresh Laundry Services is a technology-first company that leverages
innovative software solutions to optimize the entire laundry experience — from order placement
to final delivery. Our mission is not only to provide high-quality laundry services but to deliver
seamless, automated convenience to customers, partners, and drivers through a fully
integrated digital ecosystem.

Our Technology Stack

We are developing a proprietary mobile app and web platform that will serve as the
operational backbone of Royal Fresh Laundry Services. Our digital platform will be segmented
into three key user interfaces:

1. Customer App & Web Platform
Features:

e Order Scheduling & Management: Customers can schedule pickups and deliveries,
customize garment care instructions, and view service availability in real-time.

e Transparent Pricing & Quotes: Instant pricing calculator based on item type, weight,
and service tier (regular, express, eco-friendly).

e Order Tracking: Live GPS tracking and real-time status updates (Picked up, In Process,
Out for Delivery).

e Secure Payments: Multiple payment options (credit/debit card, mobile wallet, Apple
Pay, Google Pay).

e Subscription Management: Customers can easily sign up for, upgrade, or pause their
laundry subscription plans.

e Order History & Receipts: Digital invoices, order summaries, and reorder options.

e Customer Support Chat: In-app communication with support agents or automated help
bots.

11



2. Laundromat Partner Portal
Features:

e Order Dashboard: Live feed of incoming, in-progress, and completed orders.

e Workflow Automation: Auto-assigned tasks to staff, including washing, folding, ironing,
and packaging instructions.

e Revenue & Payout Tracking: Real-time access to their earnings, service fees, and
payout schedules.

e Inventory & Supplies Management: Optional integration to monitor detergent,
packaging, and equipment use.

e Quality Control Reporting: Staff can flag damaged or special care items for manager
review.

3. Driver App
Features:

e Route Optimization: Smart, algorithm-based route planning to minimize fuel costs and
maximize delivery efficiency.

e GPS Tracking & Navigation: Real-time directions with traffic alerts and customer
locations.

e Order Management: Pickup and delivery checklists with digital confirmation and photo
proof.

e Customer Notifications: Automated SMS and in-app notifications when the driver is en
route, nearby, or has completed the delivery.

e Driver Performance Dashboard: Track earnings, ratings, number of orders completed,
and performance incentives.
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4. Admin Dashboard (Operations HQ)

Our internal management dashboard will allow us to oversee all daily operations from a
centralized hub:

e Real-Time Order Monitoring: End-to-end visibility of all customer orders.

e Partner & Driver Performance Analytics: Ratings, delivery times, order volume, and
issue logs.

e Customer Feedback & Resolution: Centralized system to track and resolve customer
complaints or service issues.

e Marketing & Promotions Management: Ability to push special offers, discounts, and
subscription packages to targeted customer segments.

Technology Value Proposition
By placing technology at the center of our business model, Royal Fresh will:

74 Reduce operational costs through workflow automation and optimized logistics.

"4 Deliver unmatched customer convenience with real-time updates, order customization,
and reliable turnaround times.

"4 Create transparency & accountability across laundromats, drivers, and customers.

("4 Scale efficiently — the technology platform allows us to expand into new markets without
heavy overhead costs.

(74 Attract high-value corporate clients with API integrations and bulk account management
features.

Optional Add-Ons & Future Development

e Al-Powered Order Forecasting: Predict high-volume days to prepare resources.

e Customer Loyalty & Referral Programs: Automated point-based system integrated
into the app.

e Multi-Language Support: To serve diverse communities across urban areas.
e APl Integrations for Hotel & Corporate Accounts: Seamless integration into their

housekeeping systems.
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@ Royal Fresh Laundry — Technology Features

Platform Component

Feature

Benefit

Customer Mobile App &
Website

Order scheduling &
management

Customers can book, track,
and pay for orders in
real-time

Transparent pricing &
payment gateway

Clear, upfront costs &
cashless transactions

Live order status updates &
notifications

Customers stay informed at
every step

Subscription plan
management

Easy signup & management
of membership plans

Laundromat Partner Portal

Order management
dashboard

Partners can receive, process
& update order statuses

Automated revenue tracking
& payouts

Transparent partner
compensation

Workflow automation

Improves partner efficiency &
reduces human error

Quality control feedback
system

Ensures service standards
are maintained

Driver App & Portal

Route optimization & GPS
tracking

Maximizes delivery efficiency,
reduces fuel/time costs

Real-time order
pickup/drop-off management

Ensures timely, accurate
deliveries

In-app communication with
customers & dispatch

Improves service and
reduces errors

Driver performance
dashboard

Tracks earnings, deliveries,
and customer feedback

Operations HQ Dashboard

Live order visibility

Full control and visibility over
all active orders

Partner & driver performance
analytics

Data-driven decision-making
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Customer support ticketing &
resolution system

Quick issue resolution and
improved customer experience

Security & Compliance

Secure data encryption &
payment protection

Protects customer
information and financial
transactions

GDPR & data privacy
compliance

Ensures safe handling of user
data

Operations & Logistics

Royal Fresh Laundry Services is committed to building an efficient, scalable, and
quality-controlled operational structure. Our logistics model is designed to ensure a seamless,
high-quality experience for customers, laundromat partners, and drivers.

= Laundromat Partner Network

We will operate a partnership-based model by carefully selecting and onboarding qualified
third-party laundromat operators. Our screening process will ensure:

e Service Quality: Each laundromat partner must meet specific quality standards related
to garment care, turnaround times, and customer handling.

e Operational Efficiency: Partners will be trained and equipped with our Laundromat
Partner Portal to manage orders, track performance, and maintain consistency.

e Location Strategy: Partners will be strategically selected based on proximity to
high-demand urban areas to optimize delivery routes and reduce turnaround times.

¢ Incentivized Performance: Partners will receive performance bonuses and preferred
status based on customer feedback, order accuracy, and delivery punctuality.

5!l Driver Fleet Management

Our driver operations will focus on reliability, professionalism, and workforce retention. Key

policies include:
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Fair Compensation Model: Drivers will be paid competitively, including toll
reimbursements, fuel allowances, and performance incentives.

Flexible Work Structure: Drivers will operate on a contractor basis with the flexibility
to choose delivery shifts while adhering to company service standards.

Performance Tracking: A transparent driver rating and feedback system will be
integrated into the app to monitor delivery times, customer satisfaction, and order
accuracy.

Retention Initiatives: Ongoing training, incentive bonuses, and clear break-time policies
will be implemented to encourage driver loyalty and reduce turnover.

€. Customer Service Excellence

Royal Fresh Laundry Services will differentiate itself through exceptional customer support,
addressing one of the most common pain points in the industry.

24/7 Live Customer Support: Customers will have access to human representatives at
all times.

Multiple Communication Channels: Support will be available via phone, in-app chat,
and email.

Proactive Issue Resolution: We will implement service recovery policies such as
discounts, free credits, or priority service in case of order issues or delays.

Customer Feedback Loop: Real-time feedback will be collected through the app to
continuously improve service quality.

Brand Development

At Royal Fresh Laundry Services, we recognize the importance of building a strong,
recognizable, and culturally relevant brand identity that resonates with urban customers.
Our brand strategy is focused on balancing cost-efficiency with professional presentation to
ensure we maintain a premium market position without overspending.
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@ In-House Design & Creative Development

To minimize startup expenses and maintain full creative control, all branding materials and
visual assets will be developed in-house by our experienced creative team. This includes:

e Company Logo & Visual Identity: Our primary logo, typography, color palette, and
brand guidelines will be developed internally to reflect our modern, urban-first approach.

e Uniforms & Employee Branding: Driver uniforms, laundromat staff apparel, and
branded accessories will be designed in-house, ensuring consistency and cost savings.

e Vehicle Wraps & Delivery Van Design: Delivery fleet branding will be produced under
our creative direction to ensure clear, professional visibility across service areas.

e Marketing Collateral: Flyers, digital ads, social media content, and promotional
materials will all be created internally to maintain quality and minimize outsourced design
costs.

= Laundry Bags, Packaging & Tags

For operational efficiency and brand visibility, we will introduce branded laundry bags and
order tags. To further reduce production costs without compromising quality:

e Laundry Bags & Tags will be sourced and manufactured cost-effectively from
trusted suppliers in China.

e Orders will be placed in bulk to benefit from economies of scale and minimize per-unit
costs.

e All designs and specifications will be created in-house, ensuring brand consistency and
reducing outsourcing fees

& Brand Positioning

Royal Fresh will position itself as a modern, tech-savvy, and culturally-driven laundry brand
that not only delivers convenience but also stands out visually in the market. Our brand
aesthetic will be clean, fresh, and community-focused, aimed at building long-term recognition
and customer loyalty.
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Marketing Strateqy

Royal Fresh Laundry Services will employ a multi-channel marketing strategy focused on
customer acquisition, retention, and long-term brand loyalty. Our approach is designed to target
busy urban professionals, families, students, and corporate clients who seek convenient,
affordable, and high-quality laundry services.

1. Digital Marketing

We will prioritize digital platforms to engage with customers where they spend most of their time:

Social Media Campaigns: Facebook, Instagram, TikTok, and Twitter ad campaigns
targeting local audiences.

Search Engine Marketing (SEM): Google Ads and local SEO strategies to ensure
visibility when customers search for laundry delivery services.

Content Marketing: Educational and lifestyle content on laundry care, time-saving tips,
and eco-friendly washing solutions.

Influencer Partnerships: Collaborate with local lifestyle influencers to promote our
services and share real customer experiences.

2. Referral & Loyalty Programs

To encourage word-of-mouth marketing and customer retention, we will implement:

Referral Incentives: Customers receive discounts or free laundry credits when they
refer friends and family.

Loyalty Rewards: Points-based system where frequent customers earn free services,
discounts, or priority pickup slots.

3. Subscription-Based Promotions

We will aggressively market our Monthly & Weekly Laundry Subscription Plans with:

First-Month Discounts

Bundled Family Plans
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e Corporate Subscription Packages for small businesses, gyms, Airbnb hosts, and
hotels.

4. Local Community Outreach

e Partnerships with Apartment Complexes & Student Housing: Exclusive service
agreements and promo packages.

e Flyer & Poster Campaigns: Strategically placed in high-traffic areas, including
apartment buildings, universities, gyms, and office spaces.

e Sponsorship of Local Events: Visibility in community fairs, school events, and charity

drives.

5. Customer Experience & Brand Reputation

A significant part of our marketing will be built around delivering an exceptional customer
experience that naturally drives:

e Positive Online Reviews & Testimonials on Google, Yelp, and social media.
e Fast, Friendly Customer Support to address inquiries and resolve issues promptly.

e Transparent Pricing & Communication to build long-term trust.
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;| Financial Plan

Funding Requirement
Royal Fresh Laundry Services is seeking an investment of $200,000 to fund the launch and first

two years of operations. This funding will be allocated strategically to ensure efficient setup,
market penetration, and sustainable profitability.

Use of Funds

Expense Category Allocation Amount ($) Allocation Percentage
Marketing & Customer 60,000 30%
Acquisition

Partner Laundromat 20,000 10%
Payments (Initial Operating

Capital)

App & Website Development | 50,000 25%
+ Backend Infrastructure

Delivery Fleet Setup 30,000 15%
(Contractor Drivers, Routing)

Fleet Management, Tech & 20,000 10%
Customer Service (Offshore

Team)

Branding Materials & Launch | 20,000 10%
Collateral

Total Funding Required 200,000 100%
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Financial Projections (24 Months)

Revenue & Cost Assumptions:

e Initial Monthly Revenue: $10,000

e Monthly Revenue Growth Rate: 10%

e Operating Costs: 60% of Monthly Revenue

e Net Profit Margin: 40%

Yearly Summary

Year Total Revenue ($) Total Operating Total Profit ($)
Costs ($)

1 230,584 138,350 92,234

2 770,214 462,129 308,085

Total 1,000,798 600,479 417,775

Monthly Cash Flow Projection

A detailed 24-month projection has been developed, outlining monthly revenue growth,
operating costs, and profit.
The cumulative profit projection indicates that the business will achieve profitability from the
first month of operation and will maintain positive cash flow throughout the initial two-year

period.
Month Revenue ($) | Operating | Profit ($) Cumulative | Cumulative | Cumulative
Costs ($) Revenue ($) | Costs ($) Profit ($)
1 10,000 6,000 4,000 10,000 6,000 4,000
2 11,000 6,600 4,400 21,000 12,600 8,400
3 12,100 7,260 4,840 33,100 19,860 13,240
4 13,310 7,986 5,324 46,410 27,846 18,564
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5 14,641 8,784.60 5,856.40 61,051 36,630.60 24,420.40
6 16,105.10 9,663.06 6,442.04 77,156.10 46,293.66 30,862.44
7 17,715.61 10,629.37 |7,086.24 94,871.71 56,923.03 37,948.68
8 19,487.17 11,692.30 |[7,794.87 114,358.88 68,615.33 45,743.55
9 21,435.89 12,861.53 | 8,574.36 135,794.77 81,476.85 54,317.91
10 23,579.48 14,147.69 |[9,431.79 159,374.25 95,624.53 63,749.72
11 25,937.43 15,562.46 |[10,374.97 |185,311.68 111,187.00 | 74,124.67
12 28,5631.17 17,118.70 | 11,412.47 |213,842.85 128,305.70 | 85,537.15
13 31,384.29 18,830.57 | 12,553.72 |245,227.14 147,136.27 | 98,090.86
14 34,522.72 20,713.63 |13,809.09 |279,749.86 167,849.90 | 111,899.95
15 37,975.00 22,785.00 |15,190.00 |317,724.85 190,634.90 | 127,089.95
16 41,772.50 25,063.50 |16,709.00 |359,497.35 215,698.40 | 143,798.95
17 45,949.75 27,569.85 |18,379.90 |405,447.10 243,268.25 | 162,178.85
18 50,544.73 30,326.84 |[20,217.89 |455,991.83 273,595.09 | 182,396.74
19 55,599.20 33,359.52 |[22,239.68 |511,591.03 306,954.61 | 204,636.42
20 61,159.12 36,695.47 |24,463.65 |572,750.15 343,650.08 | 229,100.06
21 67,275.03 40,365.02 |26,910.01 |640,025.18 384,015.10 | 256,010.07
22 74,002.53 44,401.52 |29,601.01 |714,027.71 428,416.61 | 285,611.10
23 81,402.78 44,401.52 |32,561.11 |795,430.49 477,258.28 | 318,172.21
24 93,051.19 55,830.71 |[37,220.48 |[1,000,798.32 | 600,479.00 |417,775.00
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Quarterly Cash Flow Summary

A simplified Quarterly Overview of revenue, operating costs, and cumulative profit over the first

2 years:
Quarter Revenue ($) | Operating Profit ($) Cumulative | Cumulative
Costs ($) Revenue ($) [ Costs ($)
Q1 36,300.00 21,780.00 14,520.00 36,300.00 14,520.00
Q2 48,510.00 29,106.00 19,404.00 84,810.00 33,924.00
Q3 64,743.00 38,845.80 25,897.20 149,553.00 59,821.20
Q4 86,165.10 51,699.06 34,466.04 235,718.10 94,287.24
Q5 114,014.44 68,408.66 45,605.78 349,732.54 139,893.02
Q6 150,218.77 90,131.26 60,087.51 499,951.31 199,980.53
Q7 197,284.40 118,370.64 78,913.76 697,235.71 278,894.29
Q8 259,897.72 155,938.63 103,959.09 957,133.43 382,853.38

Interpretation:

By the end of Year 2 (Q8), Royal Fresh projects to achieve over $957,000 in total revenue with

cumulative profits of approximately $382,000.
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~/ Investor Financial Projection Summary

Royal Fresh Laundry Services offers a scalable business model with strong unit economics and
high-profit potential. Based on our 2-year financial forecast, investors can expect strong returns
across various contribution levels.

Investment Range: $5,000 to $200,000
Projected Return Timeline: 24 Months
Expected ROI: 2x to 3x

¢’ Sample Investment Returns

Investment Amount | Projected Return Estimated Profit ROI (%)
(2x—2.5x)
$5,000 $10,000 — $12,500 $5,000 - $7,500 100% — 150%
$10,000 $20,000 - $25,000 $10,000 — $15,000 100% — 150%
$25,000 $50,000 — $62,500 $25,000 — $37,500 100% — 150%
$50,000 $100,000 — $125,000 | $50,000 — $75,000 100% — 150%
$100,000 $200,000 - $250,000 | $100,000 — $150,000 | 100% — 150%
$200,000 $400,000 — $500,000 | $200,000 — $300,000 | 100% — 150%
Interpretation:

These projections are based on our 2-year revenue forecast of $1M+ and a scalable, tech-first
operational model designed to break even in Month 1 and maintain consistent profitability.
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Investor Return Scenarios

To illustrate the financial opportunity for investors, we have modeled three return scenarios
based on a standard investment of $200,000:

Scenario Investment Projected Return Estimated | ROI (%)
Amount ($) Over 2 Years ($) Profit ($)

Conservative 200,000 400,000 200,000 100%

Case

Target Case 200,000 500,000 300,000 150%

Aggressive 200,000 600,000 400,000 200%

Case

Interpretation:

Depending on market performance and scalability pace, investors can expect a 100% to 200%
ROI within two years.

Breakeven Analysis

Royal Fresh Laundry Services is structured for early profitability due to its tech-enabled
operations and controlled partner costs. Based on our cost structure:

Fixed Costs ($)

Average Profit Margin (%)

Breakeven Monthly
Revenue ($)

6000

40%

15000

Royal Fresh Laundry Services is projected to reach breakeven in Month 1 due to:

e Low fixed overheads

e High service demand in urban markets

e Tech-enabled operational efficiency

This positions the business for immediate profitability and sustainable growth.
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Sustainability & Growth Strategy

The financial model is designed to scale efficiently:

e As customer acquisition costs decrease over time, net profit margins will increase.

e Expansion beyond Year 2 will be funded through reinvested profits, strategic
partnerships, or additional growth-stage investment.

e Our technology platform allows us to rapidly expand into new service areas without
significant capital expenditure.

Why Invest?

We’'re not just building a laundry service — we’re building a lifestyle brand and a technology
platform that scales across cities, serves communities, and reinvests in local economies. Royal
Fresh Laundry Services is designed to solve real problems in underserved urban markets by
providing a fast, reliable, and convenient solution to an essential, everyday need.

By investing in Royal Fresh, you’re backing a revenue-ready, tech-enabled startup positioned
for rapid scalability and long-term profitability. You're not just supporting a laundry business —
you’re investing in a modern, efficient, and community-focused platform that has the potential to
dominate the on-demand laundry market.

Conclusion

Royal Fresh Laundry Services is more than a business — it's a transformation of an outdated,
inefficient industry. Through technology, strategic partnerships, and a relentless focus on
customer satisfaction, we are poised to set new standards in the laundry service market.

Our business model addresses the gaps left by competitors, empowers local laundromat
operators and drivers, and brings modern, culturally relevant service to the communities that
need it most.

We invite you to join us on this journey — to be part of an operation that is designed for impact,
scalability, and sustainable financial success.

Together, let’s redefine the future of laundry services.
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