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Royal Fresh Laundry Services - Business Plan

Executive Summary

Royal Fresh Laundry Services is a technology-driven, on-demand laundry and
dry-cleaning startup dedicated to transforming how urban communities access
professional laundry services. We are building a vertically integrated, tech-enabled
platform that merges logistics, convenience, and high-quality garment care into one
seamless customer experience.

Unlike traditional competitors who rely solely on third-party laundromats with minimal
oversight, Royal Fresh leverages a strategic partnership model with vetted
laundromat operators. This approach allows us to maintain superior service quality
while reducing operational inefficiencies and scaling rapidly.

Our proprietary mobile app and web platform act as the operational backbone of the
business, enabling seamless interaction between customers, laundromat partners, and
delivery drivers.

Our core services include:

e Wash & Fold
e Dry Cleaning
e Wash & Iron
e Ironing-Only Service

e Specialty Garment Care
By focusing solely on laundry and dry-cleaning, we are able to maintain high standards,
optimize logistics, and offer a customer experience that is fast, affordable, and dependable.

Funding Requirement: $200,000 to launch operations, develop technology, and
execute market entry strategy.

Key Financial Highlights:



Year 1 Revenue Projection: $230,000+

Year 2 Revenue Projection: $770,000+

2-Year Projected Profit: $417,775

Breakeven Point: Month 1 of operation

Projected ROI for investors: 100% to 200% within 2 years

Company Overview

Royal Fresh Laundry Services is a modern, tech-first laundry service designed to deliver
convenience, quality, and reliablility to underserved urban communities. Our model is
powered by strategic partnerships with vetted laundromat operators and an in-house
logistics network.

We aim to bridge the gap between outdated laundromats and unreliable delivery
services by offering an end-to-end controlled, tech-enabled laundry solution.

Our Mission: To provide modern, reliable, and culturally relevant laundry solutions that
empower customers and support local laundromats and drivers.

Core Services:

Wash & Fold

Wash & Iron

Dry Cleaning

Express Turnaround Service

Self-Service & Drop-Off

Corporate & High-Volume Laundry Solutions

Business Objectives

1. Launch a vertically integrated laundry service that eliminates inefficiencies found
In existing platforms.

2. Develop a proprietary app and mobile website to streamline customer booking,
order tracking, and service delivery.

3. Establish a strong, loyal customer base through superior service quality, fair
pricing, and local presence.



4. Expand strategically, starting with a flagship laundromat hub and scaling based
on demand.
5. Build a sustainable business model designed for regional and national growth.

Market Analysis

Market Opportunity: The urban laundry service market is fragmented and
underserved. Existing players suffer from quality inconsistency, limited tech integration,
and poor customer service. Increasing urbanization, busy lifestyles, and demand for
convenience make this a high-growth market.

Target Market:

e Busy professionals

e Families

e Students

e Corporate accounts (Hotels, Gyms, Airbnb Hosts)

Competitive Landscape: Current competitors like Rinse and LaundryHeap rely heavily
on third-party laundromats, leading to quality inconsistencies and limited customer care.
Royal Fresh’s hybrid model addresses these weaknesses with a controlled,
tech-enabled experience.

Business Model & Revenue Streams

Royal Fresh Laundry Services operates a delivery-first, tech-enabled business model
with diversified revenue streams:

Primary Revenue Streams:

1. On-Demand Laundry Services: Wash, dry, fold, wash & iron, and dry-cleaning
with 24-hour pickup & delivery.

2. Subscription Plans: Monthly or weekly membership plans for regular customers
at discounted rates.

3. Premium Laundry Services: Express 12-hour turnaround, eco-friendly wash
options, and special garment care.

4. Self-Service & Drop-Off: In-store walk-in customers utilizing our flagship
laundromat hub.



5. Corporate Laundry Accounts: High-volume B2B contracts for hospitality, fitness,
and housing sectors.

Revenue Projection: Projected revenue will grow at 10% month-over-month in the first
two years, reaching over $957,000 by Year 2 end.

TTechnology-Driven Operations

At its core, Royal Fresh Laundry Services is a technology-first company that leverages
Innovative software solutions to optimize the entire laundry experience — from order placement
to final delivery. Our mission is not only to provide high-quality laundry services but to deliver
seamless, automated convenience to customers, partners, and drivers through a fully
iIntegrated digital ecosystem.

Our Technology Stack

We are developing a proprietary mobile app and web platform that will serve as the
operational backbone of Royal Fresh Laundry Services. Our digital platform will be segmented
Into three key user interfaces:

1. Customer App & Web Platform

Features:

e Order Scheduling & Management: Customers can schedule pickups and deliveries,
customize garment care instructions, and view service availability in real-time.

e Transparent Pricing & Quotes: Instant pricing calculator based on item type, weight,
and service tier (regular, express, eco-friendly).

e Order Tracking: Live GPS tracking and real-time status updates (Picked up, In Process,
Out for Delivery).

e Secure Payments: Multiple payment options (credit/debit card, mobile wallet, Apple
Pay, Google Pay).

e Subscription Management: Customers can easily sign up for, upgrade, or pause their
laundry subscription plans.



e Order History & Receipts: Digital invoices, order summaries, and re-order options.

e Customer Support Chat: In-app communication with support agents or automated help
bots.

2. Laundromat Partner Portal
Features:

e Order Dashboard: Live feed of incoming, in-progress, and completed orders.

e Workflow Automation: Auto-assigned tasks to staff, including washing, folding, ironing,
and packaging instructions.

¢ Revenue & Payout Tracking: Real-time access to their earnings, service fees, and
payout schedules.

e Inventory & Supplies Management: Optional integration to monitor detergent,
packaging, and equipment use.

e Quality Control Reporting: Staff can flag damaged or special care items for manager
review.

3. Driver App

Features:

e Route Optimization: Smart, algorithm-based route planning to minimize fuel costs and
maximize delivery efficiency.

e GPS Tracking & Navigation: Real-time directions with traffic alerts and customer
locations.

e Order Management: Pickup and delivery checklists with digital confirmation and photo
proof.

e Customer Notifications: Automated SMS and in-app notifications when the driver is en
route, nearby, or has completed the delivery.



e Driver Performance Dashboard: Track earnings, ratings, number of orders completed,
and performance incentives.

4. Admin Dashboard (Operations HQ)

Our internal management dashboard will allow us to oversee all daily operations from a
centralized hub:

e Real-Time Order Monitoring: End-to-end visibility of all customer orders.

e Partner & Driver Performance Analytics: Ratings, delivery times, order volume, and
Issue logs.

e Customer Feedback & Resolution: Centralized system to track and resolve customer
complaints or service ISsues.

e Marketing & Promotions Management: Ability to push special offers, discounts, and
subscription packages to targeted customer segments.

Technology Value Proposition

By placing technology at the center of our business model, Royal Fresh will:

Bl Reduce operational costs through workflow automation and optimized logistics.

B Deliver unmatched customer convenience with real-time updates, order customization,
and reliable turnaround times.

Bl Create transparency & accountability across laundromats, drivers, and customers.

B Scale efficiently — the technology platform allows us to expand into new markets without
heavy overhead costs.

B Attract high-value corporate clients with API integrations and bulk account management
features.

Optional Add-Ons & Future Development

e Al-Powered Order Forecasting: Predict high-volume days to prepare resources.



e Customer Loyalty & Referral Programs: Automated point-based system integrated
Into the app.

e Multi-Language Support: To serve diverse communities across urban areas.

e API Integrations for Hotel & Corporate Accounts: Seamless integration into their
housekeeping systems.

Marketing Strategy

Royal Fresh Laundry Services will employ a multi-channel marketing strategy focused on
customer acquisition, retention, and long-term brand loyalty. Our approach is designed to target
busy urban professionals, families, students, and corporate clients who seek convenient,
affordable, and high-quality laundry services.

1. Digital Marketing

We will prioritize digital platforms to engage with customers where they spend most of their time:

e Social Media Campaigns: Facebook, Instagram, TikTok, and Twitter ad campaigns
targeting local audiences.

e Search Engine Marketing (SEM): Google Ads and local SEO strategies to ensure
visibility when customers search for laundry delivery services.

e Content Marketing: Educational and lifestyle content on laundry care, time-saving tips,
and eco-friendly washing solutions.

e Influencer Partnerships: Collaborate with local lifestyle influencers to promote our
services and share real customer experiences.

2. Referral & Loyalty Programs

To encourage word-of-mouth marketing and customer retention, we will implement:

e Referral Incentives: Customers receive discounts or free laundry credits when they
refer friends and family.



e Loyalty Rewards: Points-based system where frequent customers earn free services,
discounts, or priority pickup slots.

3. Subscription-Based Promotions
We will aggressively market our Monthly & Weekly Laundry Subscription Plans with:

e First-Month Discounts

e Bundled Family Plans

e Corporate Subscription Packages for small businesses, gyms, Airbnb hosts, and
hotels.

4. Local Community Outreach

e Partnerships with Apartment Complexes & Student Housing: Exclusive service
agreements and promo packages.

e Flyer & Poster Campaigns: Strategically placed in high-traffic areas, including
apartment buildings, universities, gyms, and office spaces.

e Sponsorship of Local Events: Visibility in community fairs, school events, and charity
drives.

5. Customer Experience & Brand Reputation

A significant part of our marketing will be built around delivering an exceptional customer
experience that naturally drives:

e Positive Online Reviews & Testimonials on Google, Yelp, and social media.
e Fast, Friendly Customer Support to address inquiries and resolve issues promptly.

e Transparent Pricing & Communication to build long-term trust.
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Operations & Logistics
Laundromat Partner Network:

e \etted local laundromat operators
e (Quality-controlled order handling
e Location-based partnership strategy

Driver Fleet:

e [air compensation model
e Route optimization & performance tracking
e [ncentive-based driver retention

Customer Support:

o 24/7 live support
e Multi-channel communication
e |ssue resolution policies

Brand Development

To minimize startup costs and maintain full creative control, Royal Fresh will develop all
branding materials in-house:

Company logo, color palette, and brand guidelines
Driver uniforms and laundromat staff apparel
Delivery van wraps and vehicle branding
Marketing materials and digital content

Operational Supplies:

e L|aundry bags and tags will be manufactured cost-effectively in China
e All designs and specifications will be created in-house
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Financial Plan
Funding Requirement: $200,000

Use of Funds:

Expense Category Allocation (%) Percentage

Marketing & Customer Acquisition 60,000 30%

Partner Laundromat Payments 20,000 10%

App & Website Development + Backend Infrastructure 50,000 25%

Delivery Fleet Setup (Contractor Drivers, Routing) 30,000 15%

Fleet Management, Tech Support & Customer Service 20,000 10%
(Offshore)

Branding Materials & Launch Collateral 20,000 10%

Total 200,000 100%

Financial Projections:

Year Total Revenue ($) Total Operating Costs ($) Total Profit
($)

1 230,584 138,350 92,234

2 770,214 462,129 308,085

Total 1,000,798 600,479 417,775

Breakeven Analysis:

Fixed Costs ($)  Average Profit Margin (%) Breakeven Revenue ($)

6,000 40% 15,000
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Quarterly Cash Flow Summary:

Quarter Revenue Operating Profit ($) Cumulative Cumulative Profit
($) Costs (%) Revenue ($) ($)

Q1 36,300 21,780 14,520 36,300 14,520

Q2 48,510 29,106 19,404 84,810 33,924

Q3 64,743 38,846 25,897 149,553 59,821

Q4 86,165 51,699 34,466 235,718 04,287

Q5 114,014 68,409 45,606 349,733 139,893

Q6 150,219 90,131 60,088 499,951 199,981

Q7 197,284 118,371 78,914 697,236 278,894

Q8 259,898 155,939 103,959 957,133 382,853

Investor Return Scenarios:

Scenario Investment Amount Projected Return Estimated Profit ROI
($) ($) ($) (%)

Conservative 200,000 400,000 200,000 100%

Case

Target Case 200,000 500,000 300,000 150%

Aggressive 200,000 600,000 400,000 200%

Case
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Why Invest?

Royal Fresh Laundry Services is more than a laundry business — it is a tech-first,
lifestyle-driven platform that addresses real gaps in an underserved market. Our model
IS designed to scale rapidly, deliver strong investor returns, and create long-term
community impact.

By investing in Royal Fresh, you are supporting a startup that: [l Solves real problems
in urban laundry services [} Leverages technology and strategic partnerships i
Operates with operational efficiency and high profit margins [l Offers 100% to 200%
ROI potential within two years

Conclusion

Royal Fresh Laundry Services is positioned to lead the next wave of on-demand urban
laundry solutions. Through our proprietary technology, efficient partnerships, and
relentless focus on customer experience, we aim to revolutionize an outdated industry
while delivering strong, sustainable financial returns to our investors.

We invite you to join us in building the future of urban laundry services.
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